 
Minutes of CAPFA meeting 21st February 2023

Committee Members:

Present:	Neil Harpham (chair), Roger Miller, Rose Dempsey, Martin Dempsey, Ruth Sleigh, Rod Bailey, Sharon Taylor, Merv Taylor, Colin Richie.


Apologies:	Alex Taylor, Mike Berry, Fiona Taylor.

Minutes from previous meeting:  Approved.  

Chairman’s report.     
· Changing bank account. Colin and Neil are in process of sorting. ID docs are needed. Colin to pursue further. 
· Neil has found architect linked to his work, who will visit site in next 2 weeks to take forward Rod’s plans for accessible toilets. Neil and Rod to pursue. 

Secretary’s report:
· AGM 14th March. Alex is doing a flyer to include promotional material about CAPFA facilities. 
· Unsuccessful in getting extra grey bin for CAPFA. WNC council swapped Ruth’s domestic bin for a larger one. Ruth to swap with CAPFA bin. 
· Working party will remove the fixed playground bin in summer as it is not covered, not big enough and relies on volunteers to empty it. A grey domestic bin is used there instead.
· Fosse contracts had finally responded ref quote provided months ago. CAPFA not pursuing - too expensive. 

Treasurer’s report

· EOY a/cs signed off by Mr Naylor. All agreed to provide bottle of wine as thank you.  
· Final delivery invoice for marquee needed instead of purchase order for grant purposes.
· Committee agreed to purchase bench in memory of Bob Gammage - £574. Colin to do.
· Colin sorted erroneous Wave a/c bills for Bowls Club. £50 goodwill payment which will be given to bowls club. Committee thanked Colin for persevering.
· Colin resigning as treasurer. Rose has agreed to take it on temporarily having done it previously. Colin will continue to apply for grants and do fund raising. Neil and the committee provided many thanks to Colin for all his hard work in raising considerable funds for CAPFA and in keeping the books in order. Well done Colin. Still need someone to volunteer to be Treasurer. Ruth noted that the Facebook call for a Treasurer mentioned that the work takes one day a week. Suggested that CAPFA needs to consider how to reduce the work expected of the Treasurer if this is an accurate estimate. 

Bowls club
· Nothing to report.
· Martin to continue to investigate CASSC club licence cover. Awaiting a response from WNC.

Cricket
· Rod got quote for clearing nets area from Ian Lill. £300-500 depending on debris present. Can do in March. Could probably sell the roller which is no longer used. Agreed to get it done – including removing the trees ie clear the area. Rod to pursue. 
· Discussion around state of mowers. Best mower still can’t be used as the starter doesn’t work and no replacement can be sourced.  
· Unpaid fees issue has been resolved. 

Football
· Noted article in Village Link stating that West Haddon FC pay £6k per year for their pitch use. This is much more than we charge Crick. Will need to consider when rates decided.

MUGA
· Agreed to go ahead with trial using power washer and bowser. Rod to liaise with Mike. Merv also to see if can get his own commercial power washer running and advise Rod by Saturday.
· Agreed to consider future drainage on field side of the MUGA ie French drain type approach.

Pavilion
· Mike and Rod will do the immersion heater timers, 2 are needed.  Work in progress
· Martin to fix solar lights around the MUGA on the road side on stanchions Noted there was a possible risk from balls as they need to be high enough to shed light.  Merv will collect the lights for Martin.

CASSC
· Martin noted an increase in bar prices due to wholesale cost rises. 
· £2k donated to CAPFA leaving around £900.
· Mainly card takings over bar.

Playing field
· 2 lights on one cabinet failed on Bonfire Night.  Mike and Rod still to investigate and repair.
· Moles have returned – Rose to contact mole killer as we get into spring.
· Peter Moyes had forgotten about the hedge cutting but Rose chased and he will now do so.

Gym and playground
· Rod noted the basketball hoops need sanding and Hammerite. Spring/summer working party to carry out maintenance on the whole area as needed.
· Defibrillator checks done and ok.  Defib training proposed. Agreed to involve all the village once a date has been agreed. Rod to arrange. 

Fire safety
· No issues.

Social 
· Film night – 28/2 Mrs Harris goes to Paris.
· Suggestions requested by email for next film – possibly I Wanna Dance with Somebody. 

Projects
· See earlier ref accessible toilets. 
AOB
· Nothing.

Next meeting date:	AGM Tuesday 14th March 2023. CASSC AGM at 7.30pm CAPFA to follow. The Pavilion Cold Ashby. 
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